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CALVARY LUTHERAN CHURCH
STRATEGIC PLANNING

Background and Process:

The Strategic Panning Task Force was convened in February of 2001 &d commissioned to
recommend a three to five year strategic plan for Cavary Lutheran Church. Members included:
Rich Bloomberg, Marion Heinz, Mandy Lukasik, Daryl Stewart, Kathy Tallon, Ta Tallon,
Terry Wussow and Rastor Gary Liedtke.

We were asked to present the plan initidly to the Corgregation Coumil and then to the
corgregation for final approvd at the 2002Annud Meeting. Inearly 2001,we participated in
theannud retreat of the Corgregation Council and durng the next 11 months spent timein work,
study and prayer as we moved forward with our assigned tasks.

The Task Force utilized a survey process to capture the thoughts and priorities of the
congregation. In addition, a detailed church inventory was given to the Deacons and
Council members asking for their assessments of Calvary in twelve categories —
Pastoral Leadership, Lay Leadership, Structure and Organization, Worship, Systemic
Faith Development, Evangelism, Holistic Stewardship, Serving Others, Prayer,
Accountability, Interpersonal Relationships, Ministry to Families. A statistical analysis of
the survey results on all 120 questions was conducted and we reviewed in detail those
questions and categories that were rated significantly different from the average.

The Task Force members personally interviewed approximately 35 individual members
using seven consistent questions. These same questions were subsequently
distributed in the bulletins at two services, and one sermon specifically addressed the
need for input from the congregation. Surveys were received from 45 individuals. The
80+ responses were then categorized and grouped into recurring themes and ministry
areas.

Seven Initiatives:
Through this process seven ministry initiatives emerged. A number of them are already
in process. This planning exercise emphasized the importance of continuing to do what
we are already doing with increased commitment and organization. They form the basis
for all recommended steps and action plans and are as follows:
1: Engage all people in the journey of putting faith into practice.
2: Plan and host dynamic and relevant worship gatherings.
3: Nurture our children in their journey of faith.
4: Provide opportunities to develop and broaden Biblical and personal faith as
the
means for God’s people to be strengthened for the journey of faith.
5: Build a welcoming Christian Community.
6: Increase participation in deliberate and intentional outreach with volunteer
opportunities and greater financial support.
7: Assure that the present and future ministries of Calvary are well supported by
its facilities and technology.



As God'’s spirit guided all of our work, our prayer is that our congregation will be blessed
as the people of God in this place and beyond.

CORE VALUES
CLC is committed to proclaiming Jesus Christ as Lord and Savior.

Worship is our highest congregational priority. We
¥ Are committed to joyful worship in a variety of formats
¥ Value excellence in preaching
¥ Treasure the vital role of music
¥ Emphasize lay participation

CLC is grounded in the teachings and scriptures as understood and interpreted within
Lutheran tradition.

CLC is committed to be a welcoming place and to be consciously “visitor friendly.”
Acknowledging that all we have and are comes from God, CLC
¥ Encourages all members to be good stewards of their time, talent, and treasure
¥ s intentional about reaching out to people in need
¥ Understands service and outreach to be an intrinsic part of Christian life

CLC is a Christian family that works together, striving to be organized and respectful of
people’s time.

CLC expects parents to be actively involved in their children’s Christian education and
in their participation in the worship life of the congregation.

Each adult member is expected to be actively involved in the nurturing process of their
own faith development.

CLC is thankful for the ministry of every staff member and is committed to providing for
their personal and financial welfare.

CLC looks to the future mission and ministry possibilities with openness, joy and
anticipation, trusting God’s guidance.

CLC places an emphasis on fellowship opportunities for all ages.

Matters of corporate faith and personal life are guided by our reading and understanding
of Holy Scripture.

CLC recognizes and affirms our mission and ministry and is committed to providing the
resources to build them.

To God be the glory!
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Calvary Lutheran Church

OUR VISION:
Boldly proclaiming the power of God'’s love,

we are committed to joyful worship and faithful service.

OUR MISSION:
Believing the gift of a living faith in Jesus as Lord and
Savior results in lives being transformed, we are engaged

in the journey of worship, education and service.




INITIATIVE 1: Engage all people in the journey of putting faith into
practice.

O® therefore and make disciples of all nations, baptizing them in the name of the Father and of
the Son and of the Holy Spirit, and teaching them to obey everything that | commanded
you. And remember, | am with you always, to the end of the age.OMatthew 28:19-20

OThe gifts he gave were that some would be apostles, some prophets, some evangelists,
some pastors, and teachers, to equip the saints for the work of ministry, for building up the
body of Christ, until all of us come to the unity of the faith and of the knowledge of the Son of

God,
to maturity, to the measure of the full stature of Christ. We must no longer be children,
tossed to and fro and blown about by every wind of doctrine, by people® trickery,
by their craftiness in deceitful scheming.O Ephesians 4:11-14

STEPS TO ACCOMPLISH THIS INITIATIVE:

1. Design each program event and activity as having the top priority of helping
people grow in their faith.
Place an emphasis on each person identifying his or her spiritual gifts.
Invite and encourage people to utilize their spiritual gifts in the congregation and
beyond.

4, Be intentional about inviting, welcoming and assimilating new members into the
life of the congregation.

5. Work toward the goal of all members being actively involved in the life and

mission of the congregation.

6. Emphasize the practice of Biblical stewardship.
ACTION PLAN:
1. Call an Associate Pastor who would provide focus and leadership in the areas of

outreach, assimilation and integration of all members.

2. Enlist a Volunteer Coordinator who would facilitate the process of matching
individuals’ gifts and interests with needs and possibilities for serving within the
congregation and beyond.

Revise the committee structure to drive increased and changing participation.
Support the Stewardship Committee by providing the necessary resources to

conduct a comprehensive stewardship program annually.



5. Provide effective communication to enhance level of participation by members.
Suggestions could include but are not limited to:
INTERNAL
¥ Newsletter
! Mailboxes for every family unit of the congregation
! E-mail
! Web site
! High intensity projection
! Temple Talks
! Small group gatherings
! Bulletin boards and displays
! Sunday morning announcements (i.e., develop weekly newsletter to
be handed out at the end of the service.)
EXTERNAL
! Web site
! Mass mailings (by zip code)
! Local newspapers

! Outdoor signage



INITIATIVE 2: Plan and host dynamic and relevant worship
gatherings.

OMake a joyful noise to the Lord, all the earth. Worship the Lord with gladness;
come into his presence with singing. Know that the Lord is God.
It is he that made us, and we are his; we are his people, and the sheep of his pasture.
Enter his gates with thanksgiving and his courts with praise. Give thanks to him, bless his name.
For the Lord is good; his steadfast love endures forever, and his faithfulness to all generations.O
Psalm 100

OThey devoted themselves to the apostlesdeac'hing and fellowship, to the
breaking of bread and prayers.O Acts 2:42

STEPS TO ACCOMPLISH THIS INITIATIVE:
1. Commit to providing a variety of worship formats and experiences on a regular
basis.

including Contemporary/Praise services as well as the traditional.

2. Involve greater numbers of people in the music ministry.

3. Commit to engaging a variety of age groups in worship services.

4, Encourage regular worship attendance as a priority for all members.

5. Communicate that the basic components of a worship service include a
gathering, the Word, meal (Holy Communion), and a sending.

ACTION PLAN:

1. Hire a part time assistant music director.

2. Recruit additional members for the Senior Choir and the Contemporary/Praise
Ensembles.

3. Install and utilize “High Intensity Projection” in the sanctuary for worship and
education enhancement.

4. Encourage Sunday School classes and Confirmation small groups to be regularly
and meaningfully involved in worship services.

5. Recruit, train and schedule more people as ushers, greeters, assisting ministers,

children’s sermon presenters and altar and communion caretakers.

6. Host outside groups to bring a variety of performing arts to the life of Calvary.



INITIATIVE 3: Nurture our children in their journey of faith.

Olet the little children come to me and do not stop them; for it is to such as these
that the kingdom of heaven belongs.O Matthew 19:14

OYou shall love the Lord your God with all your heart, and with all your soul, and with
all your might. Keep these words that | am commanding you today in your heart.
Recite them to your children and talk about them when you are at home and when

you are away, when you lie down and when you rise.O Deuteronomy 6:5-7

STEPS TO ACCOMPLISH THIS INITIATIVE:

1.
2.

Affirm that children and youth are precious members of our church family.
Provide meaningful ways for our children and youth to be actively involved in the
life of the congregation.

Strengthen the connection of our youth to our church through regular and age-
appropriate programs and activities.

Create specific ways for our youth to participate as volunteers at Calvary.

ACTION PLAN:

1.

Develop age-appropriate programs and activities for the various groups of
children and youth. (i.e., toddlers, primary, middle school, high school, college
and young adults)

Continue the confirmation mentoring program and increase the number of people
involved.

Provide training and support for people in their roles as mentors, youth leaders,
confirmation small group leaders and Sunday School teachers.

Develop an intentional assimilation program for post confirmation youth.

Assign a bulletin board to specifically highlight youth activities and
accomplishments.

Recognize youth in the “Crossroads.”

Publish a youth newsletter.

Maintain relationships with parents of infants and toddlers, remembering
baptismal birthdays publicly.

Have an annual designated stewardship emphasis to encourage youth to give of

their time and financial support.



INITIATIVE 4: Provide opportunities for God®@ people to develop and
deepen Biblical knowledge as the means to be
strengthened for the journey of faith.

OFor this reason | bow my knees before the Father, from whom every family in heaven and on
earth takes its name. | pray that, according to the riches of his glory he may grant you to
be strengthened in your inner being with power through his Spirit, and that Christ may
dwell in your hearts through faith, as you are being rooted and grounded in love. | pray
that you may have power to comprehend, with all the saints, what is the breadth and
length and height and depth, and to know the love of Christ that surpasses knowledge, so
that you may be filled with all the fullness of God. Now to him who by the power at work
within us is able to accomplish abundantly far more than all that we can ask or imagine.O
Ephesians 3:14-20

ORut as for you, continue in what you have learned and firmly believed, knowing from whom you
have learned it, and how from childhood you have known the sacred writings that are able
to instruct you for salvation through faith in Christ Jesus. All scripture is inspired by God
and is useful for teaching, for reproof, for correction, and for training in righteousness, so

that everyone who belongs to God may be proficient, equipped for every good work.Oll
Timothy 3:14-17

STEPS TO ACCOMPLISH THIS INITIATIVE:

1. Nurture an understanding that Christian education is a life long process.
2. Develop a strong Biblically based educational program for all ages.
3. Encourage all people to become involved in regular study of God’s Word

through individual and family devotions, and large and small group ministries.

4. Provide a strong educational ministry through quality curriculum, ongoing
teacher training, resource materials, and effective equipment.

5. Encourage parents to become involved so children will faithfully and

consistently attend classes and worship services.

ACTION PLAN:

1. Assign a member of the pastoral staff (assuming there are 2), the oversight of
Christian education.
Develop a recruitment process to identify and enlist qualified teachers.
Implement a team teaching approach for mutual support and sharing of
responsibilities.

4. Host quarterly meetings for all educational volunteers to include training,

feedback, support, and nurturing.



Provide Christian parenting programs.

Increase the numbers of people involved in Bible Study by using written
announcements, personal invitations and other forms of encouragement.
Develop a small group ministry model for teens and adults.

Host special educational programs and/or series for adults.

Provide the opportunity for called Pastors of Calvary Lutheran Church to be
renewed and to grow through sabbaticals. (Two month sabbaticals provided for

every five years of service, per Call document.)



INITIATIVE 5: Build a welcoming Christian Community.

OAs God@® chosen ones, holy and beloved, clothe yourselves with compassion, kindness,

humility, meekness and patience. Bear with one another and, if anyone has a
complaint against another, forgive each other, just as the Lord has forgiven you,

so you also must forgive. Above all, clothe yourselves with love, which binds everything

together in perfect harmony. And let the word of Christ rule in your hearts, to which indeed
you were called in the one body. And be thankful. Let the word of Christ dwell in you richly;

teach and admonish one another in all wisdom; and with gratitude in your hearts
sing psalms, hymns, and spiritual songs to God.OColossians 3: 12-16

OXsus said, @ome to me, all who are weary and are carrying heavy burdens, and | will

give you rest. Take my yoke upon you, and learn from me; for | am gentle and humble in heart,
and you will find rest for your souls. For my yoke is easy, and my burden is light.@ Matthew

11:28-30

STEPS TO ACCOMPLISH THIS INITIATIVE:

1. Build a friendly and invitational atmosphere at all worship and gathering.

2. Nurture a greater understanding of the qualities which contribute to an intentional
Christian community.

3. Encourage an attitude of caring and support for all people at the various ages

and stages of life.

4, Develop programs to assist people at times of need.

5. Host gatherings, which build friendship and the spirit of hospitality.

ACTION PLAN:

1. Provide training for and encouragement in the areas of Christian hospitality for
Greeters, Ushers, Deacons and “Super Greeters” and the congregation at large.
Identify the focus and encourage participation in small groups.

3. Assign staff or volunteer to be responsible for organization and implementation of
small groups.

4. Re-establish the Health Ministry Team to be concerned with the overall well-

being of the congregation and to serve as resources in time of personal or family
need utilizing some of the following programs and resources:

¥ Good Samaritans

¥ Stephen Ministry

¥ Lay ministry visitation teams

¥

Parish nurse



¥ Healing services

INTIATIVE 6: Increase participation in deliberate and intentional
outreach with volunteer opportunities and greater financial
support.

ORut it is not so among you; but whoever wishes to become great among you must be your
servant
and whoever wishes to be first among you must be slave of all. For the Son of Man came
not to be served but to serve, and to give his life as a ransom for many.O Mark 10:43-45

OYou are the salt of the earth; but if salt has lost its taste, how can its saltiness be restored?
It is no longer good for anything, but is thrown out and trampled under foot. You are
the light of the world. A city built on a hill cannot be hid. No one after lighting
a lamp puts it under the bushel basket, but on the lamp stand, and it gives light to
all the house. In the same way, let your light shine before others, so that they may
see your good works and give glory to your Father in heaven.OMatthew 5:13-16

OFor we are God® workmanship, created in Christ Jesus to do good works,
which God prepared in advance for us to do.O Ephesians 2:10

STEPS TO ACCOMPLISH THIS INITIATIVE:

1. Encourage a caring attitude for all of God’s children in our church, the community
and the world.

2. Deepen the programs already in place with our partner congregations
(Reformation and Ascension) and focus on new programs that build stronger
relationships.

Foster a more global mission outreach mindset.
Educate and encourage members to be actively sharing their faith in word and in
deed.

5. Emphasize the Mission of the Month program and identify ways for individuals to

become personally involved.

ACTION PLAN

1. Establish a leadership team of representatives from Calvary, Reformation and
Ascension to provide guidance and direction to our partnerships.
Increase the percentage of benevolence dollars shared beyond CLC.
Provide the resources and structure for people to respond to mission servant

needs and opportunities.



Consider ways to work with other congregations and ministries to strengthen
outreach efforts and increase individual involvement.

Direct the Discipleship Committee and the Adult Education Leadership Team to
provide evangelism training.

Communicate the many ways Calvary is already involved in outreach, such as
Mission of the Month, St. Vincent De Paul, Bruce Guadalupe School, House of
Hope, Angel Tree, Lutheran World Relief Quilters, Circle of Love, Good
Shepherd’s Fold, Synod Outreach Fund, Lutheran Social Services, Luther
Manor, Lutherdale, Sunday School Benevolence (Heifer Project), Partnership
Congregations (Reformation and Ascension), Next Door Foundation,

Mission/Servant Week and others (as of 1/02).



INITIATIVE 7: Assure that the present and future ministries of Calvary are well
supported by its facilities and technology.

OFor every house is built by someone, but God is the builder of everything.O Hebrews 3:4
Olhless the Lord builds the house, they labor in vain who build it.0 Psalm 127:1

Orbw lovely is your dwelling place, O Lord of hosts. My soul longs,
indeed it faints, for the courts of the Lord; my heart and my flesh sing
for joy to the living God.O Psalm 84:1-2

STEPS TO ACCOMPLISH THIS INITIATIVE:

1. Explore ways to enhance our facilities to include but not be limited to: a lounge,
adult education areas, expanded office, storage, and a multi-purpose community
center.

2. Expand our property by having right of first refusal on the properties east of the
church property on Gebhardt Road.

3. Upgrade computers and phone system including greater uses of these systems

to enhance communication.

ACTION PLAN:
1. Establish a technology committee.
2. Attempt to secure an agreement with current owners to purchase properties east

of the parish house on Gebhardt Road.
Determine the best possible usage of the parish house.
Consult the appropriate professionals to conduct a facility assessment and to

explore future building possibilities.

TSl T

CFor | know the plans | have for you, declares thq Lord,
plans to prosper you not to harm you, plans to give you hope.O Jeremiah 29:11-12




